
 
                                  
 
 
 
 
 
 

OFFICIAL MINUTES OF THE OXFORD MAYOR AND COUNCIL MEETING 
ANNUAL RETREAT 

FRIDAY, NOVEMBER 4, 2022 – 9:00 A.M. 
CITY HALL 

 
ELECTED OFFICIALS PRESENT: 
David Eady – Mayor  
Jeff Wearing – Councilmember 
Laura McCanless – Councilmember 
Mike Ready – Councilmember 
Jim Windham – Councilmember 
Lynn Sammons – Councilmember 
George Holt – Councilmember 

STAFF PRESENT: 
Marcia Brooks – City Clerk/Treasurer 
Bill Andrew – City Manager 
Mark Anglin – Police Chief 
Jody Reid – Utilities/Maintenance 
     Supervisor 
David Strickland, City Attorney 

OTHERS PRESENT: Ken Carter (Dean, Oxford College), Daniel Parson, Laura Gafnea, 
Mike McQuaide, Dave Huber 
 
Agenda (Attachment A) 
 
1. Oxford College Update – Dean Ken Carter 

 
2. Review/Edit of Current Capital Budget Plan (FY 23-27) (Attachment B) 

Several changes were proposed to the Capital Budget.  Marcia Brooks will make 
adjustments and bring back to the City Council in the form of a budget amendment. 
 

3. Refining Short-Term Work Program with the Capital Budget (Attachment C) 
 

4. Consideration of Staffing, Committees, or Contracts to Implement  
 

5. Recap 
 

6. Adjourn 
The retreat was adjourned by Mayor Eady at 4:00 p.m. 

 
Respectfully Submitted, 

 
 
Marcia Brooks 
City Clerk/Treasurer 



Oxford City Council Retreat 2022 
City Hall 

110 W. Clark Street – Oxford, GA  30054 

Friday, November 4, 2022 

AGENDA 
 

 

8:30 AM to 9:00 AM Light Breakfast  

9:00 AM to 10:00 AM Oxford College Update 
Dean Ken Carter, 

Oxford College 

10:00 AM to 10:45 AM 
Review/Edit of Current 

Capital Budget Plan FY 23-27 
Council and Staff 

10:45 AM to 11:00 AM Break  

11:00 AM To 11:30 AM 
Review/Edit of Current 

Capital Budget Plan FY 23-27 
Council and Staff 

11:30 AM To Noon Recap Mayor Eady 

Noon to 1:00 PM Lunch  

1:00 PM to 2:00 PM  

Refining Short-Term Work 
Program with the Capital 

Budget 
 

Council and Staff 

2:00 PM to 3:30 PM 
Consideration of Staffing, 

Committees, or Contracts to 
Implement   

Council and Staff 

3:45 PM to 4:00 PM Recap Mayor Eady 
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